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V: EVALUATION AND ADVANCEMENT

Aspirants and candidates are evaluated on an opdpaisis in each area of formation. Progress inamm
and intellectual formation for an aspirant or caiadk and his wife should be noted by the Director o
Formation in his regular contact with them, by plastor, mentor, and spiritual director, and by the
instructors. Progress in spiritual formation slloespecially be noted by the spiritual directod by the
Director of Formation and those responsible forSpéitual formation forums. Progress in pastoral
formation should be noted by the pastor, the deavamtor, and the mentor/director(s) of the annual
pastoral practicum. Progress in vocational disoemt should be noted by the spiritual director ted
pastor, and as far as possible by the Directooof&tion.

V.1: ANNUAL RECORD OF EVALUATION

At the end of each academic year, the Deacon FammBReview Board (DFRB) shall meet to review all
the available information on each aspirant or cdaidi; and to consider the applications of new appts
in alternate years. The Director of Formation witersee the collection and distribution of thevaht
documentation in a timely manner, prior to the DFRteliberations.

The following information is to be assembled inttem form on each aspirant or candidate:
V.l.a: Instructors’ assessments Each instructor involved in formation forums altbcomplete the

“Instructor’s Evaluation” form as fully as possibl&he Director of Formation will provide the forrtts
the instructors throughout the year (d&tional Directory #222, 223).

V.1.b: Pastor’s Evaluation The pastor of each aspirant or candidate withéleed to provide an annual
assessment of the progress, especially in humaspntial growth, of each aspirant or candidate.
During the annual review which includes considerafor advancement to Acolyte (typically, Year 4),
the Pastor’s Evaluation shall be much more extensind during the final annual review, must also
include an evaluation of the Liturgical Practicufit®e candidate.

V.1.c: Pastoral Director's Evaluation For each year of candidacy, the mentor or direaftthe pastoral
practicum should evaluate the ministerial perforogaand promise of the candidate, his vocational
discernment, and his ability to bring into pastarsé the human, spiritual, and academic formatehds
received (seblational Directory #220).

V.1.d: Spiritual Director's Attestation : In order to protect the integrity of spirituateiition and the
internal forum, the spiritual director of each aapt or candidate will be asked to attest simplth
assiduity of meetings (sé&étional Directory #226).

V.l.e: Self-AssessmeniEach aspirant or candidate will be asked to gl®a candid self-assessment of
their progress in each area of formation (datonal Directory #221, 224).

V.1.f: Interview by DFRB representative A member of the DFRB will interview each aspiran
candidate, to assess their progress in each afeentdtion (se@ational Directory #226).

V.1.g: Interview of the wife by DFRB representative A member of the DFRB will interview the
aspirant or candidate’s wife (and family, if reagble), to assess their understanding of the
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aspirant/candidate’s progress in formation andedisoent, and their own progress in formation and
“support and consent” (s&étional Directory #226).

V.1.h: Interviews by the Director of Formation: At least once in the course of the academic yaat,
again in preparation for the annual review, theeBtior of Formation should interview each aspirant o
candidate. At least one of these interviews mashlperson; if necessary, one may be a telephone
interview. The results of these interviews shdadd-ecorded separately (d¢ational Directory #226).

V.1.i: Deacon Mentor’s (or Couple’s) Evaluation Wherever a formal mentoring relationship has been
established, the mentoring deacon or deacon-cahpleld submit their observations of progress in
formation, in writing, to the Director of Formatioto be used in the annual review process. Theckir

of Formation may provide a form or outline to bédwed.

V.1.]: Summary of the Director of Formation: As a separate document, the Director of Formation
should prepare a thorough presentation of the aehients, shortcomings, strengths, and weaknesses of
each aspirant or candidate in each area of formésieeNational Directory #227).

The DFRB will consider all this evaluative inforrmat in light of the distinct goals of each area of
formation. The Scrutinies below, which are deriegglicitly from theNational Directory’s “Model
Standards of Readiness,” should be helpful to thRB. The DFRB will summarize its deliberation on
each aspirant of candidate, noting:
e Particular areas of improvement or achievement,
» Particular areas of weakness, and
» Its recommendation to the Bishop to advance toéhxe stage or year of formation; to delay in
formation (hold in the same year, temporarily remérom formation, or assign individual means
of formation to address significant shortcomings)to dismiss from formation.

After the deliberations, the Director of Formatieifl prepare a detailed summary of the total eviaduna

of the DFRB, noting especially areas of weak aameent, and suggesting concrete steps that might be
taken to demonstrate adequate improvement ovdollbaing formation year. This summary should be
preserved in the personal file, and shared withaiprant or candidate, at least orally. It mapdie

useful to share the summary with the pastor, sgiridirector, and/or mentor (silational Directory

#228). The Director of Formation will also preparseparate recommendation to the Bishop, to adyanc
delay, or dismiss the aspirant or candidate.

It is the decision of the Bishop to advance anraspior candidate in the formation program. Decisi

on the status of each aspirant or candidate focah@ing academic year should be communicated in as
timely a fashion as possible.

V.2: DISMISSAL FROM FORMATION

“If a candidate [or aspirant] does not possessuessary human, spiritual, intellectual, or pastor
gualities that will allow him to minister as a deac.., it is only just to the individual and to th@ch
to communicate this to him as early as possibleimmadconstructive mannerN@tional Directory #229).
The annual review, with its interviews, self-assasst, and Director’'s summary, is a primary vehafle
information for the aspirant/candidate. Each dmukl take very seriously his apparent status, and
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reflect deeply on the consideration of the formatieam and the DFRB as to his progress. “Althaugh
one has a right to continue in formation or a righlbe ordained, ...the reasons [for dismissal] ghbel
shared with the candidate, and a fair hearing shioellgiven to his own assessment of the situation,
well as to that of others who may wish to speakisrbehalf” National Directory #229). The candidate
may, finally, appeal a dismissal, humbly requestiveg the Bishop reconsider his decision. However,
“the burden of proof of readiness for [or good pesg toward] ordination rests with the candidate, a
doubt is always resolved in favor of the Chufemphasis added]'National Directory #230).

V.3: LEAVE OF ABSENCE AND PROBATIONARY PERIOD

A candidate who is otherwise in good standing séafoimation may, for a serious reason (e.g., heglth
or family duties, etc.) request a leave of absérmra the formation program. If this leave is ralaty
short, or less than one academic year, it may bsilple to remain on schedule, making up any missed
classes in spiritual and intellectual formation e summers. For such a short period, the psioms
of the Director of Formation is adequate to begid and the leave of absence. If this leave is one
academic year or longer, the candidate may effelgtive required to join the following cohort. Furch
longer periods, the permission of the Director offfration is required to begin the leave, and thesent
of the DFRB also is required to return to formatidf) due to serious emergency or similar
circumstances, a leave of absence of longer tharmbademic years is required, the permission of the
Bishop to return to formation will be necessary.

“In situations of doubt about the readiness ofdéiedidate to be called to ordination or about higypess
in achieving appropriate levels of adult formatithie diocesan bishop may consider a period of
probation. This time, however, should be spedlfrdamited, not left open-ended. Likewise, adetpia
supervision is absolutely necessary during thigoder.” (National Directory #230). For the
probationary period, the Director of Formation wgitepare:

» A written plan of action to address the shortcortshgf the candidate;

» Concrete goals to be achieved;

* Means of evaluating the achievement of the goals;

e Those responsible for supervision and evaluaticdh@fplan of action;

» A clear deadline by which the plan must be complete
The candidate’s spiritual director should be fufiformed about the plan, and should assist theidatel
in the internal forum as far as possible.

V.4: SCRUTINIES FOR DFRB ASSESSMENT OF PROGRESS

The following scrutinies, derived from the “Modeb8dards of Readiness” in thational Directory (pp.
154-182), are intended to guide the DFRB’s assassai¢he progress of each aspirant or candidat, a
the suitability for formation of each applicants formation proceeds, the expectations on those in
formation become increasingly detailed and demandirhe scrutinies are designed to reflect this
necessary growth. The areas which the yearlywnesigygests are weak or significantly lacking in
growth should be communicated to the aspirant ndicate by the Director of Formation.

V.4.a: Aspirant Scrutiny I: for application to the Aspirant Path; for Year 1 annual review

Does the aspirant show evidence of strong self-kedge:
» Does he know his own limitations?
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Is he willing to challenge those limits in his faation?

Does he respect the reality of those limits infame life and family, his work, and his formation
and ministry?

Does his self-discipline support further formation?

Is his work or family life benefiting or sufferifgom his formation?

Does the aspirant show evidence of thorough arlafdhidiscernment:

Can he articulate his faith experience?

Can he connect divine action in his life with thesels and the Church?
Does he show some zeal for the kerygma (i.e., @nagtion of the Gospel)?
Is he growing adequately in his prayer life?

Is he participating sufficiently in the Church’feliand ministry?

Does he show interest in sharing faith with andisgrothers?

Is he open to the growth of formation?

Can he articulate the call he is attempting to &n3w

Does he give assistance to his pastor?

Does the aspirant show evidence of interior conwers

Is he docile to the Holy Spirit acting in the Chuand in his heart?

Does he show in some measure the diaconal virfuasnaility, prayer, devotion, generosity,
simplicity, zeal, etc?

Does he show interest in each of the three dufibimy, word, and charity?

Does the aspirant’s wife (and family) support hipancy:

Is she open to her role (“consent and supportthéformation process?

Is she willing to be formed as well?

Is her faith life strong enough to bear the growaftformation?

Does she show some attempt to articulate the @akttip of her baptismal and marital identity to
her husband’s putative Holy Orders?

Is she participating adequately in the Churchis dihd ministry?

Is she docile to the Holy Spirit acting in the Gttuand in her heart?

Does she give assistance to her pastor?

V.4.b: Aspirant Scrutiny Il: for consideration for admission to Candidacy

Throughout the Aspirancy Path, has the aspiranvstemlequate humagrowth:

Does he have a deep (or sufficiently deeper) cpburi theological reflection?
Can he share some fruits of his interior growtthwaithers usefully?

Does he have sufficient initiative and self-motigatfor the Candidacy Path?
Has he been open to interior change, and to charegétudes and behavior?

Does he listen thoroughly and respectfully to ater

Does he benefit appropriately from mentoring aridtspl direction?

Throughout the Aspirancy Path, has the aspiranvstemlequate spiritugrowth:

Has he developed a solid prayer life, includingutgly of the Hours, lectio divina or other
meditative prayer, silence, and devotions?

Does he identify well with the baptismal call tdihess, and with baptismal ministry?
Can he support others’ holiness and ministry?
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* Does he clearly love the Church in his actionsattithdes?

» Can he make an informed, realistic intention toitabchastity and possible celibacy?
e Can he lead public prayer at appropriate opporagHt

» Has his formation deepened his marriage and fdiaihyg?

Throughout the Aspirancy Path, has the aspirantstamlequate intellectugrowth:
» Does he know the core doctrines of the faith, aardiee explain them to others at a basic level?
(Doctrine of the Trinity and the Person of JesugsthSacraments; Sin and Grace, Heaven and
Hell; Ten Commandments and Beatitudes; Mary, timenganion of saints, intercession; Church,
ecumenical relationship with other denominationd matigions)
» Does he show love for Truth in his actions anduatds?

Throughout the Aspirancy Path, has the aspiranvstarlequate pastoreabmmitment:
» Does he support the parish in both liturgy andisef
» Does his pastor believe him to have a vocatiohéd?ermanent Diaconate?

Throughout the Aspirancy Path, has the aspiranwstarlequate vocationgtowth:
» Has he worked to overcome at least some of hisarfeaeakness? Has he been at all
successful?
* Is he as certain as he can be of his calling t®iheonate?
» Can he articulate the reasons why he feels sad@alle
» Has he shown some integration of the four aredsrofation?

Do the aspirant’s wife and family:
» Show some growth in their spiritual and human fdiom&
» Benefit from the formation process, and articutates and why?
» Share the Aspirant’s certainty of vocation, andoguphim in this?
* Love the Church?
» Show zeal for the faith?

V.4.c: Candidate Scrutiny |: for Years 1 and 2 (consideration for Rites of Lectr and Acolyte)

Throughout his formation, has the Candidate costinio show growth in humagualities:

* Are he and his wife accepted by his peers in folonaand by current deacons?

» Does he set healthy and responsible goals inedis& Does he pursue these goals with
dedication and responsible maturity?

* Is he dependable and trustworthy?

» Does he consult and support his local pastoral teanhhis family, in his life and ministry?
Does he share ministry? Is he willing to follonddaad as necessary?

» Does he communicate with and relate to a wide tyadfepeople?

» Is he active at the diocesan as well as the penigh? Is he active in civic life as well as CHurc
life?

» Has he shown concretely a graspli@konia (i.e., ecclesial service of the Word, Sacrameantd,
Charity) and his relationship to his pastor andgeotbhurch ministers?

» Is he respectful of the labor of others? Is hpeetul of his pastor, of the Bishop, and of the
Bishop's representatives?

» Does he maintain his personal health well, inclggihysical, mental, and spiritual?

» Does he balance family, work, and ministry sucaglsfwithout neglect to any area?
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Throughout his formation, has the Candidate costinio show growth in spiritugjualities:

Can he model holiness for others (including persainie, commitment to the Church and the
sacramental life, and interior and public devot)@ns

Can he lead the Churcldsakonia?

Can he speak of his faith with zeal, compassiod,aovious love for Jesus Christ and His
Church?

Can he address in all three areadiakonia the relevance of faith for diverse issues (human
rights, sexuality, economics, peace, ecology, adligl preferential option for the poor)?

Is his family vocation deepened by his formationtfe diaconate? Is his diaconal vocation
deepened and sustained in his family life?

Has he shown a commitment to growing in all humaas (physical, spiritual, emotional,
intellectual, psychological, moral, social, cultiyfa

Does he have a personal commitment to prayer @itof the Hours, silent prayer, devotional
prayers, Scripture/lectio divina, and leading puipliayers?)

Can he make an informed, realistic intention toitabchastity and possible celibacy?

Throughout his formation, has the Candidate coetirio show growth in intellectuédrmation:

Is he developing a personal, spiritual, and théoldgelationship with God in His Word?

Can he expound on the Scriptures?

Does he have a faithful grasp of #easum fidelium (i.e., the “instinct of faith” of the faithful,
always and everywhere the same) for the major arfethieology (Trinity, Christology, Christian
Anthropology, Ecclesiology, Morality, SacramentscEatology)? Can he apply this knowledge
pastorally?

Has he shown the capacity for good liturgical pcacand judgment?

Can he catechize well for different groups (childradults, different cultures)?

Does he support ecumenical efforts with other Gilans, while upholding a properly Roman
Catholic identity and ethos?

Throughout his formation, has the Candidate costiio show growth in pastorglialities:

Can he relate real-life experience and the ab&recof theology?

Has he shown a strong capacity for theologicakotifhn? Can he teach others the techniques
and the importance of theological reflection?

Has he shown the capacity for a proper degree padmg and sympathy in ministry?

Does he have good communication skills?

Does he have the capacity to help others assurdertgdp in ministry?

Can he discuss the dynamics of conversion?

Does he respect the limits of his own diaconal ciigs?

Does he show hospitality in ministry?

Does the Candidate show consistent growth in vogatdiscernment:

Is he eager to serve?

Does he love the poor (including material, spitlitirgellectual, moral poverty)?
Does he proclaim the kerygma in word and deed?

Does he love the Church?

Does he live sacramentally?

Does he animate the faith of others?

Is he a witness to Jesus Christ?
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Does he evangelize in word and deed?

Does he preach with power?

Does he show a solemn, sacred, joyful liturgicebpnce?

Is he certain of his diaconal vocation?

Are his wife, his peers, and his pastor certaihisfdiaconal vocation?

Do the Candidate’s wife and family:

Show sufficient growth in their own spiritual andrhan formation?
Benefit from the formation process, and articutates and why?
Love the Church?

Show zeal for the faith?

V.4.d: Candidate Scrutiny ll: for consideration for Ordination

Throughout his formation, has the Candidate costinio show growth in humagualities:

Does he show a desire and a capacity for full giggtion in the deacon community? Is he
accepted by his peers in formation, and by curleatons? Is his wife likewise an accepted
participant?

Does he set healthy and responsible goals inedis& Does he pursue these goals with
dedication and responsible maturity?

Is he dependable and trustworthy?

Does he consult and support his local pastoral teanhhis family, in his life and ministry?
Does he share ministry? Is he willing to follonddead as necessary?

Does he communicate with and relate to a wide tyadepeople?

Is he active at the diocesan as well as the pbngi? Is he active in civic life as well as Churc
life?

Has he shown concretely a grasmli@konia and his relationship to his pastor and other Ghurc
ministers?

Has he shown some discernment of changing pasteeals? Does he respond appropriately?
Can he successfully recruit and train volunteetfiénareas of ministry in which he is active?
Is he respectful of the labor of others? Is hpeetul of his pastor, of the Bishop, and of the
Bishop's representatives?

Does he maintain his personal health well, inclggihysical, mental, and spiritual?

Does he balance family, work, and ministry sucadlsfwithout neglect to any area?

Throughout his formation, has the Candidate coetilio show growth in spiritugjualities?

Can he model holiness for others (including perbaine, commitment to the Church and the
sacramental life, and interior and public devot)@ns

Can he develop a detailed plan for, and sustaingrierm commitment to, ongoing formation
and growth in faith and holiness?

Can he lead the Churchdsakonia?

Can he speak of his faith with zeal, compassiod,aavious love for Jesus Christ and His
Church?

Can he address in all three areadiakonia the relevance of faith for diverse issues (human
rights, sexuality, economics, peace, ecology, adligl preferential option for the poor)?

Is his family vocation deepened by his formationtfe diaconate? Is his diaconal vocation
deepened and sustained in his family life?
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Can he make an explicit commitment to marital dhasind the possibility of celibacy; or to life-
long celibacy, if unmarried?

Has he shown a commitment to growing in all humaas (physical, spiritual, emotional,
intellectual, psychological, moral, social, cultifftaCan he assist others in growing at different
stages (childhood, adolescence, adulthood) in leactan area?

Does he have a personal commitment to prayer @itof the Hours, silent prayer, devotional
prayers, Scripture/lectio divina, and leading puipliayers?)

Throughout his formation, has the Candidate costinio show growth in intellectubteadth and depth?

Has he developed a personal, spiritual, and thaebrelationship with God in His Word?

Can he expound on the Scriptures?

Does he have a faithful grasp of #easum fidelium for the major areas of theology (Trinity,
Christology, Christian Anthropology, Ecclesiolodyorality, Sacraments, Eschatology)? Can he
apply this knowledge pastorally?

Has he shown the capacity for good liturgical pcacand judgment?

Can he catechize well for different groups (childradults, different cultures)?

Does he grasp the main points and themes of Caaandnd can he apply this pastorally?

Does he support ecumenical efforts with other @lars, while upholding a properly Roman
Catholic identity and ethos?

Throughout his formation, has the Candidate coetinio show growth in pastorailialities?

Can he relate real-life experience and the absracof theology?

Has he shown a strong capacity for theologicaéotitbtn? Can he teach others the techniques
and the importance of theological reflection?

Has he shown the capacity for a proper degree pa#mg and sympathy in ministry?

Does he have very good communication skills?

Does he have the capacity to help others assurderktdp in ministry?

Can he discuss the dynamics of conversion, anterties todiakonia?

Does he respect the limits of his own diaconal ctigs, and show willingness to refer needs to
others? Does he show appropriate knowledge of athat resources are available?

Does he show hospitality in ministry?

Does the Candidate show consistent growth in vocatdiscernment:

Is he eager to serve?

Does he love the poor (including material, spitlitirgellectual, moral poverty)?
Does he proclaim the kerygma in word and deed?

Does he love the Church?

Does he live sacramentally?

Does he animate the faith of others?

Is he a witness to Jesus Christ?

Does he evangelize in word and deed?

Does he preach with power?

Does he show a solemn, sacred, joyful liturgicebpnce?

Is he certain of his diaconal vocation?

Are his wife, his peers, and his pastor certaihisfdiaconal vocation?

Do the Candidate’s wife and family:

Show sufficient growth in their own spiritual andrhan formation?
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» Benefit from the formation process, and articutates and why?
* Love the Church?
» Show zeal for the faith?

V.5: DOCUMENTS OF EVALUATION

This section simply lists the forms actually useépplication and annual evaluation. Samples pfadin
these forms may be obtained from the Office of @eac

V.5.A: APPLICATION FORMS:

» Applicant’s application form

» Pastor’s initial evaluation of applicant

» Letter of Recommendation form

» DFRB interview guideline for application

V.5.B: ANNUAL REVIEW FORMS:

» Pastor’s annual evaluation

» Pastor’s pre-ordination evaluation (in the lastuaimeview prior to ordination)
» Spiritual Director’s attestation

« Deacon Mentor evaluation

» Self-assessment questionnaire

e Self-assessment of pastoral practicum

» Practicum director’'s assessment of practicum

* Instructor’s evaluation

» DFRB interview guideline for annual evaluation

VI: PREROGATIVES OF THE BISHOP

Every Roman Catholic male of suitable age hasitie to request that the Church discern with him a
possible call to Holy Orders. The program of imgudiscernment and formation described above
accomplishes this for the permanent diaconatedmibcese of Sioux City. No one has a right to be
ordained, nor is there any obligation on the Chaocbrdain any given man, even if a man has coraglet
all the classes and fulfilled all the requiremesftsur program of discernment and formatidrhe

Bishop of the Diocese of Sioux City always lsateauthority in this Diocese to call a man to Holy
Orders, or to refuse to call a man to Holy Orders.

According to Canon Law, the Sacrament of Holy Osdby which one is ordained a Deacon of the
Roman Catholic Church, whether permanent or triansit, makes one a cleric. Therefore, an inquirer,
aspirant or candidate in formation for the Permaieéaconate in this program is not a cleric, nas ha
any of the rights or responsibilities of a cledad thus is natn agent of the Diocese of Sioux City, even
when engaged in formation activities.



