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IV.1: THE PROCESS OF FORMATION

Formation for the Permanent Diaconate occurs oeertain necessary time, and over four broad areas:
human, spiritual, intellectual, and pastoral. piauss the phases of Inquiry, Aspirancy, and Canglidac
prior to ordination, and continues thereafter vgitist-ordination formation.

“One who will serve as a deacon requires a formétiat promotes the development of the whole person
Therefore, the four dimensions should be so ini@ed as to achieve a continual integration ofrthei
objectives...” \ational Directory #105).

The most fundamental objective of all areas andg@haf formation is to prepare one to accept the
sacramental grace of Holy Orders, which, buildinglee graces of Baptism and Confirmation, conforms
one to Christ, the Head of the Church, in such yagato permit Jesus Christ to act in and throbgh t
ordained minister in a special way, for the sacrataldife of the Church (sdeumen Gentium21).
Permanent deacons, who are ordained “not for ttr&fisa, but for service”l(lumen Gentiun29; see Jn
21:15-17), are conformed to Christ as the “icobfist the Servant'Basic Norms for the Formation of
Permanent Deacon#l1), the One who came “not to be served, baetee” (Mk 10:45). Deacons are
not sacerdotesin and through whom Christ continuously offersridelf to the Father as eternal, Paschal
Victim, for the salvation of all mankind; rathengty are the “heralds of Christ,” the ones who, the
prophets and John the Baptist, announce the Kingtfd®od already present within the world of sint, ye
not ruled by sin. As the “Christ who serves,” empced by the grace of Holy Orders, deacaresin

their own persorirail vehicles of divine love, offering the invitan to hear and accept Jesus Christ’s
universal call of holiness which leads to the Euishha

Thus, the deacon performs tkerygma(proclamation of the Good News) adidkonia(acts of
proclaiming love) of the Church, both in and outsad Herleitourgeia(seeNational Directory#29-30,
and footnotes). This diaconal service is expressedunified way in the three ministries of Word,
Sacraments, and Charity. The world, not yet fifeaioh sin, will most often judge the credibility tfe
proclamation by the integrity of the one who proo& The permanent deacon must have a heart so
radically turned to God that therygmahe speaks and tligakoniahe lives unmistakably radiate divine
love.

The process of forming one to accept this burdest mecessarily be slow; it must be thorough andthea

felt; and it must involve not only the man in igada, but also his family, his parish, and his [gaer
formation and in vocation.

IV.2.A: THE OBJECTIVES OF HUMAN FORMATION

“The Congregation for Catholic EducatioBasic Norms for the Formation of Permanent Deacons
highlights four aspects of human maturity that niaestonsidered [in] formation programs for permanen
deacons. These include: (1) formation in the huwidnes, (2) the capacity to relate to others, (3)
affective maturity..., and (4) training in freedom.(National Directory #108). The human formation of
permanent deacons seeks, first, to deepen thaiesisufficiently to accept the grace of Holy Osjler
which configures the ordinand to Christ the HeathefChurch, and to deepen also the future deacon’s
personal, familial, and ecclesial commitment taggle for the perfecting of Christ-like virtue, filling

the baptismal call to holiness. Formation seedspid, to develop a capacity for social action soalal
relations sufficient for the burden of Christ’s mstny in the Church and in the world, building ¢t
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lifetime of social experience the future deacoray brings to formation. Formation seeks, thivd,
deepen the future deacon’s affective maturity, eigflg a profound commitment to marital chastity, a
understanding and humble acceptance of the diseipli the Church which prohibits marriage after
ordination, and an acceptance of the call to celilfaxplicit for the unmarried deacon, and implfoit

the married deacon whose wife might predeceaselhik&d with Holy Orders in the Roman Catholic
Church. Fourth, formation seeks to arm the futl@acon with a profound commitment to that freedom
from sin to which Christ calls all His children,daa pastoral ability to bring that spiritual freedoto

the world in concrete, practical ways in the fatéhe reality of sin.

IV.2.a.i: Virtue: Mature Christian virtue means a deep, testedppa$aith in the abiding power of our
Lord Jesus Christ to save from sin, and in theladiof faith which the Church in Her wisdom, under
divine Providence, has defined dogmatically; apdadioundhopein Christ's message, in and with the
whole Church; and a zealocarity for souls, “preferring the good of the other t@@own good” (St.
Thomas Aquinas). From these also grow the natintales, such as prudence, simplicity, justice,
devotion, obedience, gratitude, hospitality, hopgsiety, prayer, zeal, fortitude, patience, peesance,
temperance, abstinence, sobriety, chastity, cleme®nerosity, meekness, modesty, and humilitke Li
all the baptized, the deacon is called to be a imafdehrist-like holiness to the Church and to Werld;
but by virtue of his ordination, the deacon is Uaab remain anonymous, to avoid public scrutinjis
modeling of virtue, or in his failures. He will held as an example, despite his own real, human
struggles with temptation and sin. He must be &mtntherefore, for the burden of public ministrttie
Church. He must be formed for a strong commitnbempierfection of virtue. He must be formed to have
a deeper love for the Sacrament of Penance. Aalhvee must be formed to recognize and resisyearl
and vigorously the temptations to anger, pride, dgpair, which most corrosively damage the friiit o
his ministry and the ongoing discernment of hisatims.

IV.2.a.ii: Social relations: As a minister of Christ, the deacon who is sdgiakll-formed shows both
hospitalityandcharity for others, and the ability to recognize correttig kind of opportunity a given
social relationship or situation offers to proclaimwvord or deed the Good News. Very often, hadipyt
takes the form dlistening The deacon must be willing and able to heastbey of another, especially
of the poor; to respond to it from humility and éofor Christ, not from his own history and resosrce
and to make this responar invitation to the poor to accept Christ’s Iofee them in a more tangible
way. Charity is partly zeal for souls, but alsspecially in the context of listening to the pabe ability
to devote the whole of one’s being to the tafdistening, discerning, and responding in Christ
Proclamation of th&erygmamust be spoken and performed in ways appropdagegiven context, so as
to be inviting and have the potential to be heawd r@ceived by the poor as an act of love by Christ

IV.2.a.iii: Affective maturity: In the broadest sense, “affective maturity” isusnble, accurate, and
morally sustainable priority in what one loves #ikds: God, neighbor, created goods, and selhai t
order. It means to love one’s neighbor as onefelthe sake of God, in order to make more likbky
salvation of the neighbor’s soul. This purity dirdtian love must also mean a proper distinction
between love and sex, which is difficult in the raodworld. Maturity of sexual appetite meahsstity

in the sense meant by our Lord when He said, “Buatylto you, that whoever shall look on a woman to
lust after her, has already committed adultery Within his heart” (Mt 5:28). Since the very great
majority of permanent deacons are married mengctiastity is “marital chastity,” or reserving théole
of one’s sexuality, including even unspoken intedesire and the “custody of the eyes,” entirelytfee
total gift of self to his wife, in the grace of HaWatrimony. However, given the unchanged disoiplof
the Church from the beginning, that a married maw be ordained but an ordained man may not marry,
any ordination of a married man as a permanentatieeantains the implicit possibility @klibacy The
future deacon must be formed to understand, sukgbets well as objectively, the full significanoé

the promise he makes in his ordination that ifife predeceases him, he will not seek to remarry.
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IV.2.a.iv: Freedom: Freedom in Christ is freedom from sin, in ordeldve more perfectly. It is not
autonomy, or freedom to do whatever seems goodédts @wn judgment. Freedom from sin demands a
thorough, systematic, intentional, and life-longneoitment to interior transformation (i.e., to rawiout
from the heart and mind the enslaving attachmensg). For the future deacon, learning to livéhie
freedom of Christ is the most necessary part dbpming and leadinggerygmaanddiakoniawithin and
beyondleitourgeia it shows that radical love which inspires othteraccept Him (see Pope Benedict
XVI, Deus Caritas E3t Formation for Christian freedom means, firsgepting completely what the
Church teaches about sin and grace; and seconthgreakommitment to use the means of
transformation and growth in holiness, namely,3herament of Penance; daily prayer, including the
Liturgy of the Hourslectio divina(a structured, meditative prayer on Scripturell personal prayer;
spiritual direction and companionship; devotionthe Blessed Virgin Mary as the pre-eminent model of
faith and holiness, and other kinds of devotiorg fustain one’s new life; and devotion to the 8dels
Sacrament, especially in daily Mass and in Adoraftmth as often as possible). The length of the
formation program allows growth in the practicesas$taining faith and holiness to be gradual atid,so
since to attempt to do everything at once ofterséndailure. Aspirants and candidates, in obethen
their spiritual director and possibly others resgble for their formation, should set reasonablalgo
each semester or year to build up steadily thetipeaof these tools. Such growth should also cmetiin
post-ordination formation and spiritual direction.

IV.2.B: THE OBJECTIVES OF SPIRITUAL FORMATION

“Human formation leads to and finds its completiarthe spiritual dimension of formation....” A man
should not be admitted to diaconal formation uniessdemonstrated that he [with his family] isesdy
living a life of mature Christian spirituality.... ddfigured sacramentally to Christ the Servant, a
deacon’s spirituality must be grounded in thewadtis of Christ.... To attain an interior spirituadtority
requires an intense sacramental and prayer Mati¢nal Directory #110-112).

The goals of spiritual formation are therefore f{geeNational Directory #113):

1V.2.b.i: Todeepen freedom, by confirming the sustainable commitment to Umetobols of the Church
to free us from sin, just as described above: temepnd Adoration of the Holy Eucharist, daily if
possible; daily prayer of the Liturgy of the Houasdlectio diving devotion to the Blessed Virgin Mary
and to other saints and devotions; frequent reediarthe Sacrament of Penance. The freer the datedi
or deacon is, the clearer his capacity to disceth his call to serve, and the real needs of agteaple
(National Directory#114); and the more credible hkisrygmaanddiakoniawill be to the poorNational
Directory #115).

1V.2.b.ii: To cultivate and deepen the commitment to service, in each of the three areas of ministry.
This especially requires dedication and love faifare and for the Church’s liturgical forms, e
Church herself, and for “love of neighbor.” Thésems of commitment are cultivated in learning the
relevant areas of theology (what the Church teaaheat each), and in the pastoral and liturgicattica
(doing what the Church teaches).

IV.2.b.iii: Tolearn (and love) Catholic spiritual traditions, especially so that these may be brought to
bear interiorly and in ministry. This means stundythe spiritual masters of the faith, and learriing
recognize different kinds of charism: the deserth@mit) and monastic (or communalcetic

traditions, the most important of which are theisteredBenedictine charism and its main offshoots
(Cistercian, Trappist, and Carthusian); thedicantcharisms (Carmelite, Dominican, Franciscan); and
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themissionarycharisms (especially Salesian, Lasallian, Jes&8cognizing the charism one possesses
oneself will help immensely in feeding and sustagrin active life of prayer and interior transfotioia.
Learning the spiritual masters will help immensalyesponding to pastoral needs in ministry. Pgyin
attention to the dynamic of one’s own spirituakdiion will help greatly in being the kind of spiral
companion to the poor that the deacon is ofterdadt) be.

IV.2.b.iv: To affirm marital chastity and ordered celibacy, as discussed above.
IV.2.b.v: Toground the deacon in thereality of actual, individual people he will serve in the Church
and in the world. The less concrete the needgpaagle the future deacon is committed to servelethe

capable he will be to effect real change in peapiegarts and lives. This reality is especiallyfaomted
in the pastoral practica, and in the mentoringeniiar deacon couples.

IV.2.c: THE OBJECTIVES OF INTELLECTUAL FORMATION

The Catholic faith and Tradition is exceedinghyhtiand study of it offers “substantial nourishridat
the pastoral, human, and spiritual dimensions...d' @afiprecious instrument’ for effective discernrhen
and ministry” National Directory#118). The future deacon needs to study thisesh, which the
Church has built up over centuries in many diffe@rtures, so that he will be able to think
“theologically,” with the Church and not as an &eld individual. However, it is not the goal tokma
every deacon a theologian; rather, every deacatsrteebe a master catechist, fully able to paghen
faith to, or strengthen the faith of, any givengmerin any situation, without hesitation or confusi

Therefore, the goals of intellectual formation are:

1V.2.c.i: Tounderstand the essentials of Catholic doctrine and life, so asto be ableto communicate
them clearly, accurately, and effectively in the thraimistries of Word, Sacrament, and Charity
(National Directory#119). The content of the faith is not somethhmyinstitutional Church, much less
one person, defines on its own authority; the aantéthe faith is received whole and complete from
Jesus Christ, in revelation and in the Magisteradrihe universal Church, and in submission to tioé/H
Spirit “who will teach you all truth” (Jn 16:13)n order to be the “herald of Christ,” then, thexden
must learn the content of the faghit actually is received by the unchanging, universal Church from
God. To be known thoroughly, the doctrines offdith must be botstudiedandlived purposefully.

IV.2.c.ii: Topreparecandidatesfor pastoral service (National Directory#120). Studying and living

out the doctrines of the Catholic faith should Heait in the pastoral ministry of the deacon. His
knowledge of faith, both objective and subjectigdpr others, so that they may be brought to the love of
Christ which saves.

IV.2.c.iii: To help the deacon shape his performance of diakonia, kerygma, and leitourgeia to meet
the particular needs of his own time and placeptis society and culturdN@tional Directory#121).
The very grave danger implicit in “inculturationf the Gospel is that the Gospel will be changethiey
culture, rather than the culture by the Gosfdlis must not be permitted to happen. Yet it is necessary
to present the unchanging Gospel differently téedént cultures, in order for it to be heard ancepted,
and not rejected out of hand. Hence, the deact stwdy and live the doctrines of the faith deeply
enough to be able to present them in different wayifferent audiencesyithout changing the content
of the faith at all.
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IV.2.D: THE OBJECTIVES OF PASTORAL FORMATION

In forming men for the permanent diaconate, thal fijoal of the human, spiritual, and intellectual
dimensions of formation is better pastoral ministsya deaconPastoral formation builds on these other
aspects of formation, and also on the concreteriqme of the candidate in his baptismal conforrtoty
Christ as prophet, priest, and kingafional Directory#127).

The primary structures for pastoral formation aaéning in pastoral theology, mentoring by senior
deacon couples, theological reflection, and theetfdistinct pastoral practica during candidacye Se
below for more information on the practica.



